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As we look back on 2025, one truth rises above all others: unity is not an idea; it is a pracঞce. Unity is built
day by day, conversaঞon by conversaঞon, from table to table, on the court and off the court, and wri�en
into every song we sing. This year reminded us that real change doesn’t happen through noise or spectacle,
but through community and a shared commitment. 

At Project Unity, we remain clear-eyed about our purpose. Our work is about bringing value to the people
we serve. It’s about impact. It’s about ensuring that what we do leaves people safer, wiser, more connected,
and more hopeful than before. In 2025, that commitment guided everything we touched. 

Across o‌ur signature programs—Together We Ball™, Together We Learn™, Together We Dine™, Together
We Sing™, and the Collab Lab—we saw communiঞes come together in meaningful ways. Students gained
confidence and clarity in navigaঞng criঞcal moments with law enforcement. Neighbors who might never
have spoken to each other broke bread together and discovered a shared humanity. Arঞsts, educators,
officers, faith leaders, corporate partners, and people, young and old, stood shoulder to shoulder and said,
in acঞon if not always in words: we b‌elong to one another. 

This work does not happen by accident. It happens because of you. 

I want to first honor our staff—lean, commi�ed, and expanding—who carry this mission with excellence and
heart. Their dedicaঞon is the engine behind every success we celebrate. I also want to thank our Board of
Directors for their steady leadership, wisdom, and belief in what is possible when governance and vision
walk hand in hand. 

Our partners—schools, corporaঞons, universiঞes, faith communiঞes, nonprofits, law enforcement agencies,
and civic leaders—conঞnue to show up with trust and openness. You allow us into your spaces, your
classrooms, your campuses, your communiঞes. That trust is sacred to us, and we do not take it lightly. 

We are also grateful for the growing visibility of this work. Media a�enঞon has followed us, not because
we seek it but because the story of unity sঞll ma�ers in a divided world. And it will conঞnue to ma�er. 

Yet even as we celebrate progress, we know this: the work is not finished. Growth brings responsibility.
Momentum brings expectaঞon. As we look ahead, we are preparing to scale up intenঞonally and
though�ully by doubling the reach of key programs and deepening their impact. The next chapter calls for
boldness, collaboraঞon, and resolve. 

A  l e � e r  f r o m  o u r  

Celebraঞng Impact: The Work of Unity and Transformaঞon is No Accident 

L E A D E R S H I P  



So,‌ I leave you with this quesঞon, one we ask ourselves every day:
What ঞme is it? For Project Unity, it is next-level ঞme. 

Thank you for standing up with us. Thank you for believing that unity is
worth the work. Together, we are planঞng seeds whose shade will bless
generaঞons to come. 

With graঞtude and determinaঞon, 

RICHIE L. BUTLER‌
Founder and‌ ‌
Chief Visionary Officer‌  
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Together We Dine (TWD) is one of Project Unity’s
most successful programs. What started as a get-
together where people of different backgrounds
discussed race relaঞons over a shared meal has
grown and evolved into a naঞonal affair that has kick-
started conversaঞons about topics communiঞes
deeply care about, including poliঞcal civility, disability,
homelessness, educaঞon, immigraঞon, and policing. 

In 2025, TWD traveled all over Texas, as far as
Washington, D.C., and Northern California, to gather
diverse people together for good food and safe
conversaঞon. A�ending a Dine event encourages
people to speak on touchy topics in a friendly
environment free of shame or judgment. TWD has
been so successful that partner organizaঞons return
year a[er year to give their staff, students, and
affiliates the opportunity to parঞcipate in the
program. 

Pr‌oject Unity convened 85 Dine events in 2025 with
the help of trained volunteer facilitators staঞoned
around the naঞon. These events are puমng Project
Unity’s mission on the map and sparking partnerships
with over 40 organizaঞons – from schools and
universiঞes to hospitals, churches, and businesses. 

2025 Facts and Figures 2025 Facts and Figures 
85 Dines completed (virtual and in-person) 
3,210 people parঞcipated in a Dine 
591  individual facilitator roles uঞlized 
55 facilitator volunteers on roster locaঞons, including Waco, 
 Houston, Atlanta, Boston, Skokie, and Omaha 
1,478 volunteer hours served 
Over 20 Together We Dine events already scheduled for 2026 
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Over 20 Together We Dine events already scheduled for 2026 

 ‌TWD partners include Texas Instruments, NTT DATA,
the Dallas Police Department, the City of Coppell,
George Washington University, Cedar Hill Collegiate
High School and many more. 

When parঞcipants are given space to have
courageous conversaঞons, they build mutual respect
across class and status lines and create stronger
communiঞes. The proof is in the pudding. This is what
a�endees said a[er their dining experience: 

 ‌“I loved that three people at my table were from
different countries of origin.” 

“Listening to the personal experience of someone
involved in poliࢼcs was extremely eye opening.” 

“I listened to so many great vantage points—from
civic engagement, educaࢼon, clergy. I am so
grateful for the table, and the thought-provoking
quesࢼons have challenged me to be more involved
in the cerࢼficaࢼon process of my business.” 



“Together We Dine reminds us we are more alike than
apart: when people break bread, walls lose their
fooࢼng. In 2025, we watched strangers become
neighbors—across differences of race, poliࢼcs,

professions, generaࢼons and faiths—because Project
Unity created tables big enough for authenࢼcity and
grace to sit together. These conversaࢼons someࢼmes
start with cauࢼon, but always end wishing for more
me to listen and share. And they’re working. Fromࢼ

Texas to Washington, D.C., Together We Dine is
providing a table for understanding and growth. This
is how communiࢼes flourish. One table. One honest

conversaࢼon. One shared meal at a ࢼme.“ 

ROB CRAIN
Crain Brogden, LLC
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Do you know the reason why I stopped you? Do you have your driver’s license and proof of insurance? Do you
have any weapons in the car? 

These are the kinds of quesঞons police officers ask that students learn to answer in Project Unity’s
groundbreaking Together We Learn program. In the fall of 2025, a whole new class of students parঞcipated in
Together We Learn through new school partnerships and funding from generous donors. 

Together We Learn is an interacঞve educaঞonal program for high school youth that provides a posiঞve
dialogue forum with law enforcement officers to help educate students on how to act and react in traffic and
pedestrian stop situaঞons. This type of educaঞonal instrucঞon is required for all driving-age students under
Senate Bill 30, the Community Safety Educaঞon Act, inspired by the Together We Learn program in 2016. 

687 seniors completed the TWL reboot session training course last spring, which included new instructors,
revised materials‌  ‌and received ongoing support from Sewell Lexus Dallas and the Dallas Police Department,
especially the department’s community engagement team under Danny Young. 

Reঞred law enforcement officers are also parঞcipaঞng and leaving a lasঞng impact on the kids who come
through the program. 

Parঞcipaঞng schools include Cedar Hill Collegiate High School, Crosswinds Accelerated High School, David W.
Carter High School, Internaঞonal Leadership of Texas Charter School, Jesuit Preparatory School of Dallas,
Johnson Alternaঞve Educaঞon Program, Naaman Forest High School, and addiঞonal schools in the process of
onboarding for the spring 2026 semester. 

Big things are coming for Together We Learn. In the fall, the program went on hiatus to be revamped for the
coming school year so that Together We Learn can more than double its impact on students. 

687 Senior students completed training out of 1,033
students 
95% of Students improved their understanding of
laws related to driving 
96% of Students improved their understanding of
how to be a safe driver 

687 Senior students completed training out of 1,033
students‌
95% of Students improved their understanding of
laws related to driving‌
96% of Students improved their understanding of
how to be a safe driver 

Spring 2025 Facts & Figures Spring 2025 Facts & Figures 

97% of Students improved their understanding of how
to act and react when they encounter police officers
while driving, as a passenger, and/or as a pedestrian 
Post-training percepঞon of law enforcement: 

24% Much more posiঞve 
37% Posiঞve 
37% No change 

97% of Students improved their understanding of how
to act and react when they encounter police officers
while driving, as a passenger, and/or as a pedestrian‌
Post-training percepঞon of law enforcement:‌

24% Much more posiঞve‌
37% Posiঞve‌
37% No change 



RICHIE BUTLER
Project Unity

“Together We Learn does something powerful—and
pracࢼcal. It meets young people right at the

intersecࢼon of fear, responsibility, and real life. In
2025, I saw students gain more than informaࢼon;

they gained confidence. They learned their rights, their
responsibiliࢼes, and—just as important—the humanity

on both sides of the badge. This program doesn’t
lecture; it equips. It doesn’t divide; it prepares. By

creaࢼng honest, respec�ul dialogue between students
and law enforcement, Together We Learn is helping
shape safer streets, wiser choices, and a generaࢼon

that knows how to stay calm, stay informed, and stay
alive. That’s not just educaࢼon—that’s community

care in acࢼon.”‌  
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2025 Together We Sing was a stunning success.
Hosted at the Meyerson Symphony Center,
Project Unity’s signature fundraising event
draws extraordinary musical talent from across
the country for a night of inspiraঞon, unity, and
incredible performances. 

With a‌ nearly sold-out crowd, this year’s
performance featured the fabulous Clark
Sisters, producer and conductor Leon Lacey, the
one and only Dallas Symphony Orchestra, and
the remarkable 200-voice Unity Choir, which
has been serenading audiences across North
Texas all year and has received invitaঞons to
sing at Carnegie Hall and throughout Europe.
For four years running, Together We Sing has
been hosted by the incomparable Keith Solis of
Smooth 105.7, who is currently in training to
become a Together We Dine facilitator! 

This year’s Together We Sing event raised nearly
$500,000, which supports about half of Project
Unity’s annual budget. The funds go toward
Project Unity programming that heals and
shapes communiঞes across North Texas and
beyond. 

Together We Sing also hosts a masterclass
program that draws student musicians, many
from disadvantaged communiঞes and living in
foster care, for a day of fun and instrucঞon to
nurture their talents under the direcঞon of Leon
Lacey and the Dallas Symphony Orchestra. 

T M  

The night was made possible by dozens of
sponsors, generous donors, and volunteers who
helped Project Unity reach its fundraising total
and deliver a smashing Together We Sing event. 

Save the Date‌ for 2026 Together We Sing – June 17, 2026! 

In recogniঞon of those who work ঞrelessly to create‌
new paths to confront and dismantle racism, Project‌
Unity’s 2025 Together We Awards were presented: 

The Trailblazer Award honored Roland G. Parrish,‌
CEO of Parrish Restaurants and founder of the‌
Parrish Charitable Foundaঞon.‌

The ‌Corporate Unity Award‌ was presented to:‌
Texas Health Resources (Acঞvism)‌
Williams Chicken‌ (Advocate)‌

The ‌Organizaঞon Unity Award ‌was presented‌
‌to:

North Texas Commission (Acঞvism)‌
The Meadows Foundaঞon‌ (Advocate)‌
Dallas Holocaust & Human Rights Museum
‌(Legacy)‌

The ‌Individual Unity Award‌ was presented to:‌
Almas Muscatwala (Acঞvism)‌
Timothy Powers‌ (Advocate)‌
Michael Hinojosa ‌(Legacy Award) 

Gross fundraising of over $460,000 
Nearly a sold-out audience of 1,800 A�endees 
70+ Orchestra members & 200 diverse choir members 
25 Volunteers 
30 S ponsors, donors, and partners 
100 Student Arঞsts Parঞcipated in the Master Class 
 Camp 

Gross fundraising of over $460,000‌
Nearly a sold-out audience of 1,800 A�endees‌
70+ Orchestra members & 200 diverse choir members‌
25 Volunteers‌
30 S‌ponsors, donors, and partners‌
100 Student Arঞsts Parঞcipated in the Master Class‌
‌Camp 

2025 Facts and Figures 2025 Facts and Figures 



“Together We Sing is what happens when unity finds
its voice. In that symphony hall, with 1,800 hearts

beaࢼng in ࢼme, music became more than
performance—it became tesࢼmony. In 2025, I
watched generosity rise on melody, jusࢼce ride

harmony, and hope take a standing ovaࢼon. From the
Dallas Symphony Orchestra to the Unity Choir, from

foster youth discovering their brilliance to leaders
honored for dismantling barriers, this night proved

something true and bold: when we sing together, we
fund more than programs—we fund possibility. This is
not just a concert. It’s a chorus for the future, and the

sound is unmistakably hopeful.” 

TOSKA MEDLOCK-LEE
Together We Sing
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Together We Ball is one of Project Unity’s most
anঞcipated community events of the year,
bringing together family, neighbors, and
community leaders for a full day of fun and
compeঞঞon. Together We Ball returned for its
ninth year in 2025, bringing the people of
Dallas its signature family-friendly
entertainment, compeঞঞve basketball, food,
acঞviঞes, a skills-and-drills camp, and special
guests. 

The free, day-long event was held at SMU’s
Moody Coliseum thanks to an epic partnership
between Project Unity and SMU’s Athleঞc
Department. The community came together –
basketball players, families, police officers,
clergy, and more – for headliner exhibiঞon
matchups, giveaways, and college scholarship
awards. DISD Chief of Police Albert Marঞnez
won the Old School Free Throw compeঞঞon. 

T M  

Special guests and parঞcipants included State
Champion Coach “Nick” Smith of Kimball High
School, SMU Men’s Basketball Coach Andy
Enfield, Mavs Academy Coordinator and Dallas
Wings NBA Jr. Coach of the Year Candice Isaac,
and Director of Cultural Intelligence for Athleঞcs
at SMU Brenda Sco�. Event sponsors and
partners included the Dallas Mavericks, the
Rashid Giving Fund, the Dallas Police
Department, Fire Department, DART Police, the
Sheriff’s Department, and the Dallas Examiner. 

This year, Project Unity doubled the number of
scholarships it awarded to students, providing
$1,000 scholarships to four deserving students
—three SMU students and one Texas Woman’s
University student. Generous funding was
provided by the Michael Kedron Fund and Crane
Brogden, LLP.

1,000+ Event A�endees 
50 Parঞcipants in the Skills & Drills Camp 
40 Diverse Students in Grades 4-6 
19 Varsity students in grades 11-12 from 10 DFW schools 
26 Men and women played for unity, represenঞng law enforcement, clergy, the 
 community, and business 
20 Students parঞcipated in the SMU college campus tour 
$4,000 in Scholarships awarded 
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2025 Facts and Figures 2025 Facts and Figures 



“Together We Ball is community with its sleeves rolled
up and its sneakers laced ࢼght. In 2025, I watched
compeࢼࢼon turn into connecࢼon, and a basketball
court become sacred ground. Kids, cops, coaches,
clergy, and neighbors didn’t just play side by side—

they learned, laughed, and li[ed one another up. This
isn’t about who wins the game; it’s about who wins
the future. When we invest in joy, scholarship, and

shared experience, we’re building trust the old
fashioned way—face to face, pass by pass, bucket by
bucket. That’s unity in moࢼon, and Dallas showed up

ready to play.”‌  

CHRIS ARNOLD‌
Dallas Mavericks 



Iron sharpens iron in the Collab Lab. We kicked off our fourth year of
making a difference in the workplace in 2025 through the Collab Lab’s
virtual and in-person collaboraঞve discussions led by Terri Hatcher,
Head of Inclusion and Belonging, North America. Organizaঞons that
parঞcipate in the Collab Lab gain cuমng-edge insights into key
cultural, technological, and employee engagement topics that can
improve how they operate, enabling them to be�er serve their clients
and team members. 

The program brings industry insights, shared resources, and valuable
tools to parঞcipaঞng corporate partners through bi-monthly meeঞngs.
For its annual Collab Lab Day hosted by Communiঞes Foundaঞon of
Texas in June, Project Unity was excited to bring Dallas-area experts
and thought leaders together to share their who shared their insights
and wisdom with our partners. The panel included Dale Petrovsky of
the Dallas Regional Chamber, Kelvin Walker of the Dallas Ciঞzens
Council, TJ Gilmore of Strategic Partnerships, and former Dallas
Mavericks CEO Cynt Marshall. 

D I V E R S I T Y,  E Q U I T Y  

“Iron really does sharpen iron in the
Collab Lab—and in 2025, sparks flew in
all the right ways. I watched leaders
choose curiosity over comfort and
collaboraࢼon over compeࢼࢼon. These
weren’t polite conversaࢼons; they were
necessary ones—about culture,
technology, leadership, and what it truly
means to thrive together in North Texas.
The Collab Lab is where good intenࢼons
meet real strategy, where organizaࢼons
stop talking about values and start
operaࢼonalizing them. This is unity at
work—smarter, braver, and future-ready.” 

KYMBERLAINE BANKS 
Communiঞes Foundaঞon of Texas 

T H E  C O L L A B  L A B  

2025 Facts & Figures‌
Up to a dozen key partners a�end the inঞmate collaboraঞon sessions‌
16 Project Unity partners acঞvely engaged 

Project Unity has partnered with the Dallas Police Department at nearly every level of operaঞons, and together,
we are making a major impact on Dallas. Not only do DPD representaঞves parঞcipate in Together We Ball and
Together We Learn events, but we are also integraঞng and sponsoring programs that provide greater
opportuniঞes for the public to interact with law enforcement, build trust and relaঞonships, and make communiঞes
safer. 

Together We Dine is now insঞtuঞonalized at DPD. Every police academy class parঞcipates in a Together We Dine
experience.‌  ‌Project Unity conঞnues to maintain the DPD Chief Advisory Commi�ee which serves as community
voice to the Chief of Police, as well as supports other community programs and events such as the Blue Goes Pink
Cancer Walk, the annual food drive at Paul Quinn College and more.‌  

D A L L A S  P O L I C E - C O M M U N I T Y  I N I T I AT I V E S  

Project Unity has fostered partnerships through the Collab Lab with organizaঞons such as Texas Instruments,
Communiঞes Foundaঞon of Texas, Marsh McClennan Agency, Jackson Walker LLP, TRG and others. 2025 Collab Lab
topics included execuঞng cultural iniঞaঞves within an organizaঞon, thriving together in North Texas, and geমng AI-
ready. These meeঞngs have become important learning and networking events for Collab Lab parঞcipants. 



&  I N C L U S I O N  P R O G R A M S  
L I S T E N  &  L E A R N  S P E A K E R  S E R I E S  
For the fi[h year in a row, Project Unity invited communiঞes to learn from individuals whose life stories serve as
inspiraঞon and have made an impact on history in some meaningful way. The Listen & Learn Speaker Series
provided an online event featuring special guests who shared though�ul perspecঞves on their life journeys and
experiences, as an offertory measure to inspire each of our personal journeys of understanding, learning from our
history, and embracing all circumstances that make us unique‌. 

In September, as part of the Tomorrow’s Women Alumni Leadership Speaking Tour, Palesঞnian and Israeli women
traveled together across the United States, sharing firsthand stories of living through conflict while choosing
dialogue over division. Their joint appearance at Project Unity—highlighted by a moving conversaঞon between
Tamar and Yara—offered a rare and hopeful model of empathy, resilience, and shared humanity. 

The fall conঞnued with a deep exploraঞon of moral leadership and cross-cultural partnership. In October, author
Stephanie Deutsch brought to life the legacy of Julius Rosenwald, whose collaboraঞon with Booker T. Washington
helped create nearly 5,000 schools for Black children in the segregated South. Her talk illuminated how educaঞon,
philanthropy, and allyship can transform generaঞons. 

That legacy came full circle in November with Kenneth B. Morris, Jr., a descendant of both Frederick Douglass and
Booker T. Washington. Morris reflected on the intertwined histories of these leaders and shared how the
Frederick Douglass Family Iniঞaঞves conঞnues their mission today—working to build strong children and
dismantle systems of exploitaঞon and oppression. 

Together, the 2025 Listen & Learn speakers embodied Project Unity’s core belief: that understanding grows when
we listen deeply, honor truth, and choose relaঞonship as the foundaঞon for jusঞce and peace. 

J E S U I T  S O C I A L  J U S T I C E  P R O G R A M  
Project Unity’s partnership with Jesuit High School conঞnues to thrive.
In 2025, the Jesuit Social Jusঞce Program brought 16 new seniors on
board for another hands-on learning experience that trains them to help
Project Unity plan and implement Together We Learn and Together We
Dine programs for their classmates, as well as engage them in learning
about social jusঞce ma�ers through exposure to Project Unity partners. 

The opportunity is part of Jesuit’s mission of the Office of Service &
Jusঞce and the Senior Service experience, which allows Jesuit students
to serve alongside others, understand more deeply the systems of
society, and be challenged to orient their lives in service to others. As of
the fall 2025-2026 school year, over 60 young men have served as part
of Project Unity's service Wednesdays. 

“The Jesuit Social Jusࢼce Program is where
formaࢼon meets acࢼon. In 2025, I saw young
men step out of the classroom and into the
real work of community—listening deeply,
planning though�ully, and serving with
intenࢼon. This partnership doesn’t just teach
students *about* jusࢼce; it invites them to
pracࢼce it, shoulder to shoulder with others, in
spaces where courage and compassion are
required. When seniors help lead Together We
Learn and Together We Dine, they’re not just
earning service hours—they’re shaping the kind
of leaders they’re becoming. This is how faith
finds its feet.” 

CHARLENE EDWARDS‌
Project Unity 



V O L U N T E E R S  

Enjoying these stories? There’s even more on our website,  ProjectUnity.net ! 

Stay up to date on our community impact iniঞaঞves, meet our Project Unity‌
leadership and team, view upcoming events, and more. 

Hundreds of volunteers gave thousands of hours to make
2025 one of our most impac�ul years yet. The
commitment and generosity of our volunteers are the
lifeblood of Project Unity, and it is because of their
service that we can make such a big difference in the
community. Volunteers gave non-stop from driving
vehicles to schools for Together We Learn, facilitaঞng
conversaঞons for Together We Dine, managing the youth
skills and drills camp for Together We Ball, greeঞng
guests on the blue carpet for Together We Sing to serving
the community at the food drive and shelter.‌  

We could not have accomplished what we did in 2025
without our volunteers' hard work and ঞme. 

Thank You! 
Together We Learn 
Together We Dine 
Together We Sing 

Together We Ball 
6th Annual DPD Holiday Food Drive 
Together We Sing & Serve 

- 
- 
- 

- 
- 
- 

https://projectunity.net/


For over a decade Project Unity has fostered dialogue, strengthened communiঞes, and driven real
change. We’re not resঞng on our laurels. We are renewing our Engagement Challenge for 2026! The
Engagement Challenge is our bold commitment to deepen connecঞons, broaden our reach, and take
on the toughest challenges ahead. 

HOW WE’RE EXPANDING OUR IMPACT

A CALL TO ACTION: Be Part of the Movement 
We can’t do this alone. Join us in making 2026 a year of acঞon and impact through: 

2 0 2 6  E N G A G E M E N T  C H A L L E N G E : ‌ ‌
E x p a n d i n g  I m p a c t  f o r  t h e  F u t u r e  

GET INVOLVED AT WWW.PROJECTUNITY.NET 
As Founder Richie Butler says: 

“At Project Unity, we give this mission everything we’ve got. 
And we invite you to do the same.” 

Let’s make 2026 a year of unity. Join the challenge today! 

GET INVOLVED AT WWW.PROJECTUNITY.NET 
As Founder Richie Butler says: 

“At Project Unity, we give this mission everything we’ve got. 
And we invite you to do the same.” 

Let’s make 2026 a year of unity. Join the challenge today! 

Technology: Building Bridges Through Innovaঞon 
New digital tools will enhance collaboraঞon, foster culture, and create innovaঞve ways
for corporaঞons and communiঞes to engage with our mission. 
Partnerships: Strengthening Our Network 
We’re forging new alliances and deepening exisঞng relaঞonships to maximize our
collecঞve impact. Whether you're a corporaঞon, nonprofit, or individual, this movement
has a place for you. 
Programming: Scaling Our Reach 
Our signature iniঞaঞves—Together We Dine, Together We Learn, Together We Ball, and
the Collab Lab—will reach more ciঞes, organizaঞons, and lives than ever before. 

Financial contributions
Volunteering your time
Engaging in our programs
Spreading the word



Dallas Morning News‌ - 2.8M unique visitors WFAA‌ – 2.2M unique visitors 

CBS Texas‌ – 1.77M unique visitors 

26K Views26K Views 143K Views
46K Reach
143K Views
46K Reach

36K Impressions36K Impressions56K Views
4K Page Visits 
56K Views
4K Page Visits 

OUR SOCIAL MEDIA PRESENCE  CONTINUES TO GROW. VIEWS, IMPRESSIONS,
AND FOLLOWERS ON ALL PLATFORMS HAVE INCREASED! 

OUR SOCIAL MEDIA PRESENCE ‌CONTINUES TO GROW. VIEWS, IMPRESSIONS,
AND FOLLOWERS ON ALL PLATFORMS HAVE INCREASED! 

WFAA Good Morning Texas, CBS Texas, Dallas Morning News
Dallas Examiner, D Magazine, Dallas Weekly, United Methodist News, Park Cities People,
‌Community Impact, and more!
A Together We Sing story on the Clark Sisters was re-published in multiple outlets, and the
‌cumulative power or Project Unity’s events, mission, and founder continues to drive media
‌interest

12 INDIVIDUAL‌  NEWS MEDIA ITEMS PUBLISHED ON 15 MULTI-MEDIA PLATFORMS 

REACH 
NAME RECOGNITION FOR PROJECT UNITY AND ITS PROGRAMS CONTINUES
TO GROW, AND THE BRAND IS DIFFERENTIATING ITSELF FROM OTHER
PROGRAMS AROUND THE STATE AND NATION THAT HAVE THE SAME NAME 

Project Unity’s name recogniঞon and visibility for its mission, programs, and engagement is growing. 

S P O T L I G H T  I N  T H E  N E W S  
AWA R E N E S S  

S O C I A L  M E D I A  

Three major regional outlets serving North Texas and beyond covered Project Unity in 2025,
balanced by local, independent media with the potenঞal to reach millions of naঞonal unique visitors
and the enঞre DFW market 



SOURCES OF FUNDS 

$253 
Corporate

Contributions

$132 
Individual 

Contributions 

$331 
Charitable 
Receipts 

$105 
Grants 

$49 
Sales Proceeds 

Partner / Supporter Type Amount Count 

Corporate Contributions $‌  ‌253 27 

Individual Contributions $‌  ‌132 66 

Sales Proceeds $‌  ‌49 2

Charitable Receipts $‌  ‌331 27 

Grants $‌  ‌105 2

Investment Earnings $‌  ‌8 3 

TOTAL $‌  ‌877 127 

NUMBER OF PARTNERS & SUPPORTERS 

INCOME STATEMENT SUMMARY 

YEAR TOTAL‌
 ‌INCOME 

TOTAL‌ ‌
EXPENSES 

NET‌
 ‌INCOME 

2025 $‌   ‌877 $‌   ‌982 $   ‌(105) 

2024 $‌   ‌864 $‌   ‌842 $‌   ‌22 

F I N A N C I A L  H I G H L I G H T S  
( i n  $ t h o u s a n d s ,  u n a u d i t e d )  

BALANCE SHEET SUMMARY 

Current Assets 
Fixed Assets 
Other Assets 

$‌   ‌603 
$‌  ‌1 
$‌  ‌1 

$‌  ‌559 
$ 1 
$‌  ‌1 

Total Assets $‌  ‌605 $‌  ‌561 

Current Liabilities 
Other Current Liabilities 
Total Current Liabilities 
Total Long Term Liabilities 

$‌  ‌12 
$‌  ‌150 
$‌  ‌162 
$‌  ‌24 

$‌  ‌11 
$‌  ‌0 
$‌  ‌11 
$  25

Total Liabilities $‌  ‌186 $‌  ‌36 

Total Equity $‌  ‌419 $‌  ‌525 

Total Liabilities & Equity $‌  ‌605 $‌  ‌561 

2024 2025 

$8 
Investment 

Earnings 

Hatch & Associates, Inc.‌  



In 2025, Project Unity’s work conঞnued to inspire connecঞon, understanding, and lasঞng
change—one convers‌aঞon, one relaঞonship, and one life at a ঞme. 

Experience these powerful tesঞmonials from our leaders and champions as they share what‌
‌Project Unity means to them and the community we serve. 

B U I L D I N G  O N  A  D E C A D E  O F  I M PA C T  Project Unity 

P.O. Box 224486‌
Dallas, Texas 75222‌
ProjectUnity.net 

w w w . p r o j ec t u n i t y . n e t  

Learn about our impact through our past Annual Reports and Impact Update Reports online 


	TOGETHERWE
	2025 ANNUAL REPORT
	A letter from our

	LEADERSHIP
	Celebrating Impact: The Work of Unity and Transformation is No Accident
	So, I leave you with this question, one we ask ourselves every day: What time is it? For Project Unity, it is next-level time.
	Thank you for standing up with us. Thank you for believing that unity is worth the work. Together, we are planting seeds whose shade will bless generations to come.
	With gratitude and determination,
	RICHIE L. BUTLER Founder and  Chief Visionary Officer

	2025 BOARD OF DIRECTORS
	ADVISORY BOARD
	STAFF
	Christopher Morris Financial Analyst
	PROGRAM HIGHLIGHTS


	TOGETHER WE DINE
	Together We Dine (TWD) is one of Project Unity’s most successful programs. What started as a get-together where people of different backgrounds discussed race relations over a shared meal has grown and evolved into a national affair that has kick-started conversations about topics communities deeply care about, including political civility, disability, homelessness, education, immigration, and policing.
	In 2025, TWD traveled all over Texas, as far as Washington, D.C., and Northern California, to gather diverse people together for good food and safe conversation. Attending a Dine event encourages people to speak on touchy topics in a friendly environment free of shame or judgment. TWD has been so successful that partner organizations return year after year to give their staff, students, and affiliates the opportunity to participate in the program.
	Project Unity convened 85 Dine events in 2025 with the help of trained volunteer facilitators stationed around the nation. These events are putting Project Unity’s mission on the map and sparking partnerships with over 40 organizations – from schools and universities to hospitals, churches, and businesses.
	TWD partners include Texas Instruments, NTT DATA, the Dallas Police Department, the City of Coppell, George Washington University, Cedar Hill Collegiate High School and many more.
	When participants are given space to have courageous conversations, they build mutual respect across class and status lines and create stronger communities. The proof is in the pudding. This is what attendees said after their dining experience:
	“I loved that three people at my table were from different countries of origin.”
	“Listening to the personal experience of someone involved in politics was extremely eye opening.”
	“I listened to so many great vantage points—from civic engagement, education, clergy. I am so grateful for the table, and the thought-provoking questions have challenged me to be more involved in the certification process of my business.”
	2025 Facts and Figures
	85 Dines completed (virtual and in-person)
	3,210 people participated in a Dine
	591 individual facilitator roles utilized
	55 facilitator volunteers on roster locations, including Waco, Houston, Atlanta, Boston, Skokie, and Omaha
	1,478 volunteer hours served
	Over 20 Together We Dine events already scheduled for 2026


	ROB CRAIN Crain Brogden, LLC
	PROGRAM HIGHLIGHTS

	TOGETHER WE LEARN
	Do you know the reason why I stopped you? Do you have your driver’s license and proof of insurance? Do you have any weapons in the car?
	These are the kinds of questions police officers ask that students learn to answer in Project Unity’s groundbreaking Together We Learn program. In the fall of 2025, a whole new class of students participated in Together We Learn through new school partnerships and funding from generous donors.
	Together We Learn is an interactive educational program for high school youth that provides a positive dialogue forum with law enforcement officers to help educate students on how to act and react in traffic and pedestrian stop situations. This type of educational instruction is required for all driving-age students under Senate Bill 30, the Community Safety Education Act, inspired by the Together We Learn program in 2016.
	687 seniors completed the TWL reboot session training course last spring, which included new instructors, revised materials  and received ongoing support from Sewell Lexus Dallas and the Dallas Police Department, especially the department’s community engagement team under Danny Young.
	Retired law enforcement officers are also participating and leaving a lasting impact on the kids who come through the program.
	Participating schools include Cedar Hill Collegiate High School, Crosswinds Accelerated High School, David W. Carter High School, International Leadership of Texas Charter School, Jesuit Preparatory School of Dallas, Johnson Alternative Education Program, Naaman Forest High School, and additional schools in the process of onboarding for the spring 2026 semester.
	Big things are coming for Together We Learn. In the fall, the program went on hiatus to be revamped for the coming school year so that Together We Learn can more than double its impact on students.
	Spring 2025 Facts & Figures
	687 Senior students completed training out of 1,033 students
	95% of Students improved their understanding of laws related to driving
	96% of Students improved their understanding of how to be a safe driver
	97% of Students improved their understanding of how to act and react when they encounter police officers while driving, as a passenger, and/or as a pedestrian
	Post-training perception of law enforcement:
	24% Much more positive
	37% Positive
	37% No change


	RICHIE BUTLER Project Unity
	PROGRAM HIGHLIGHTS

	TOGETHER WE SING
	2025 Together We Sing was a stunning success. Hosted at the Meyerson Symphony Center, Project Unity’s signature fundraising event draws extraordinary musical talent from across the country for a night of inspiration, unity, and incredible performances.
	With a nearly sold-out crowd, this year’s performance featured the fabulous Clark Sisters, producer and conductor Leon Lacey, the one and only Dallas Symphony Orchestra, and the remarkable 200-voice Unity Choir, which has been serenading audiences across North Texas all year and has received invitations to sing at Carnegie Hall and throughout Europe. For four years running, Together We Sing has been hosted by the incomparable Keith Solis of Smooth 105.7, who is currently in training to become a Together We Dine facilitator!
	This year’s Together We Sing event raised nearly $500,000, which supports about half of Project Unity’s annual budget. The funds go toward Project Unity programming that heals and shapes communities across North Texas and beyond.
	Together We Sing also hosts a masterclass program that draws student musicians, many from disadvantaged communities and living in foster care, for a day of fun and instruction to nurture their talents under the direction of Leon Lacey and the Dallas Symphony Orchestra.
	In recognition of those who work tirelessly to create new paths to confront and dismantle racism, Project Unity’s 2025 Together We Awards were presented:
	The Trailblazer Award honored Roland G. Parrish, CEO of Parrish Restaurants and founder of the Parrish Charitable Foundation.
	The Corporate Unity Award was presented to:
	Texas Health Resources (Activism)
	Williams Chicken (Advocate)
	The Organization Unity Award was presented to:
	North Texas Commission (Activism)
	The Meadows Foundation (Advocate)
	Dallas Holocaust & Human Rights Museum (Legacy)
	The Individual Unity Award was presented to:
	Almas Muscatwala (Activism)
	Timothy Powers (Advocate)
	Michael Hinojosa (Legacy Award)
	The night was made possible by dozens of sponsors, generous donors, and volunteers who helped Project Unity reach its fundraising total and deliver a smashing Together We Sing event.
	Save the Date for 2026 Together We Sing – June 17, 2026!

	2025 Facts and Figures
	Gross fundraising of over $460,000
	Nearly a sold-out audience of 1,800 Attendees
	70+ Orchestra members & 200 diverse choir members
	25 Volunteers
	30 Sponsors, donors, and partners
	100 Student Artists Participated in the Master Class Camp


	TOSKA MEDLOCK-LEE Together We Sing
	PROGRAM HIGHLIGHTS

	TOGETHER WE BALL
	Together We Ball is one of Project Unity’s most anticipated community events of the year, bringing together family, neighbors, and community leaders for a full day of fun and competition. Together We Ball returned for its ninth year in 2025, bringing the people of Dallas its signature family-friendly entertainment, competitive basketball, food, activities, a skills-and-drills camp, and special guests.
	The free, day-long event was held at SMU’s Moody Coliseum thanks to an epic partnership between Project Unity and SMU’s Athletic Department. The community came together – basketball players, families, police officers, clergy, and more – for headliner exhibition matchups, giveaways, and college scholarship awards. DISD Chief of Police Albert Martinez won the Old School Free Throw competition.
	Special guests and participants included State Champion Coach “Nick” Smith of Kimball High School, SMU Men’s Basketball Coach Andy Enfield, Mavs Academy Coordinator and Dallas Wings NBA Jr. Coach of the Year Candice Isaac, and Director of Cultural Intelligence for Athletics at SMU Brenda Scott. Event sponsors and partners included the Dallas Mavericks, the Rashid Giving Fund, the Dallas Police Department, Fire Department, DART Police, the Sheriff’s Department, and the Dallas Examiner.
	This year, Project Unity doubled the number of scholarships it awarded to students, providing $1,000 scholarships to four deserving students—three SMU students and one Texas Woman’s University student. Generous funding was provided by the Michael Kedron Fund and Crane Brogden, LLP.
	2025 Facts and Figures
	1,000+ Event Attendees
	50 Participants in the Skills & Drills Camp
	40 Diverse Students in Grades 4-6
	19 Varsity students in grades 11-12 from 10 DFW schools
	26 Men and women played for unity, representing law enforcement, clergy, the community, and business
	20 Students participated in the SMU college campus tour
	$4,000 in Scholarships awarded


	CHRIS ARNOLD Dallas Mavericks
	& INCLUSION PROGRAMS
	LISTEN & LEARN SPEAKER SERIES
	For the fifth year in a row, Project Unity invited communities to learn from individuals whose life stories serve as inspiration and have made an impact on history in some meaningful way. The Listen & Learn Speaker Series provided an online event featuring special guests who shared thoughtful perspectives on their life journeys and experiences, as an offertory measure to inspire each of our personal journeys of understanding, learning from our history, and embracing all circumstances that make us unique.
	In September, as part of the Tomorrow’s Women Alumni Leadership Speaking Tour, Palestinian and Israeli women traveled together across the United States, sharing firsthand stories of living through conflict while choosing dialogue over division. Their joint appearance at Project Unity—highlighted by a moving conversation between Tamar and Yara—offered a rare and hopeful model of empathy, resilience, and shared humanity.
	The fall continued with a deep exploration of moral leadership and cross-cultural partnership. In October, author Stephanie Deutsch brought to life the legacy of Julius Rosenwald, whose collaboration with Booker T. Washington helped create nearly 5,000 schools for Black children in the segregated South. Her talk illuminated how education, philanthropy, and allyship can transform generations.
	That legacy came full circle in November with Kenneth B. Morris, Jr., a descendant of both Frederick Douglass and Booker T. Washington. Morris reflected on the intertwined histories of these leaders and shared how the Frederick Douglass Family Initiatives continues their mission today—working to build strong children and dismantle systems of exploitation and oppression.
	Together, the 2025 Listen & Learn speakers embodied Project Unity’s core belief: that understanding grows when we listen deeply, honor truth, and choose relationship as the foundation for justice and peace.
	CHARLENE EDWARDS Project Unity


	JESUIT SOCIAL JUSTICE PROGRAM
	Project Unity’s partnership with Jesuit High School continues to thrive. In 2025, the Jesuit Social Justice Program brought 16 new seniors on board for another hands-on learning experience that trains them to help Project Unity plan and implement Together We Learn and Together We Dine programs for their classmates, as well as engage them in learning about social justice matters through exposure to Project Unity partners.
	The opportunity is part of Jesuit’s mission of the Office of Service & Justice and the Senior Service experience, which allows Jesuit students to serve alongside others, understand more deeply the systems of society, and be challenged to orient their lives in service to others. As of the fall 2025-2026 school year, over 60 young men have served as part of Project Unity's service Wednesdays.

	VOLUNTEERS

	Thank You!
	2026 ENGAGEMENT CHALLENGE:  Expanding Impact for the Future
	HOW WE’RE EXPANDING OUR IMPACT
	GET INVOLVED AT WWW.PROJECTUNITY.NET
	Let’s make 2026 a year of unity. Join the challenge today!
	AWARENESS

	SPOTLIGHT IN THE NEWS


	12 INDIVIDUAL
	NEWS MEDIA ITEMS PUBLISHED ON 15 MULTI-MEDIA PLATFORMS
	NAME RECOGNITION FOR PROJECT UNITY AND ITS PROGRAMS CONTINUES TO GROW, AND THE BRAND IS DIFFERENTIATING ITSELF FROM OTHER PROGRAMS AROUND THE STATE AND NATION THAT HAVE THE SAME NAME

	REACH
	SOCIAL MEDIA
	OUR SOCIAL MEDIA PRESENCE CONTINUES TO GROW. VIEWS, IMPRESSIONS, AND FOLLOWERS ON ALL PLATFORMS HAVE INCREASED!


	FINANCIAL HIGHLIGHTS
	(in $thousands, unaudited)
	SOURCES OF FUNDS
	NUMBER OF PARTNERS & SUPPORTERS
	BALANCE SHEET SUMMARY
	INCOME STATEMENT SUMMARY
	YEAR
	TOTAL  INCOME
	TOTAL  EXPENSES
	NET  INCOME
	2025
	$   877
	$   982
	$   (105)

	2024
	$   864
	$   842
	$   22


	Hatch & Associates, Inc.
	P.O. Box 224486 Dallas, Texas 75222 ProjectUnity.net

	BUILDING ON A DECADE OF IMPACT

	Project Unity
	In 2025, Project Unity’s work continued to inspire connection, understanding, and lasting change—one conversation, one relationship, and one life at a time.
	Experience these powerful testimonials from our leaders and champions as they share what Project Unity means to them and the community we serve.
	Learn about our impact through our past Annual Reports and Impact Update Reports online


